Irish Sports Council Dormant Account Fund

Community Coaching – Application Form 2015
Jobseekers Programme 

Community Coaching (Jobseekers Programme)
This programme is based on the successful elements of the previously piloted ‘Goal to Work’ programme which was developed by Leitrim and Mayo LSPs. Several other LSPs have run similar programmes and these LSPs have been involved in the consultation process to help design the programme. 

This programme is focused on successfully assisting unemployed people to gain employment, coaching, volunteering and further education opportunities in the sports sector for example as coaches, referees, physical activity leaders etc. It will provide the participants with practical and theoretical sport-related skills and help them find relevant work experience in their local community. It also will contribute to the promotion of both physical and mental health amongst participants and in the community through the subsequent employment and/or volunteering work carried out by participants.

The call for applications will look at including a number of essential criteria, providing the delivery of specialised training and education courses for jobseekers. It will also include work experience opportunities in NGBs/Clubs/LSPs built in to the programme. All applications are required to evidence partner funding at a local level in order to demonstrate partnership working. This is integral to work towards ensuring the sustainability of the programme moving forward. 

Aims and Objectives

Aim:

Delivery of specialised training and education courses for jobseekers

Objective:

· Assist unemployed people to become qualified as coaches, referees, physical activity leaders etc 
· Improve the participants’ job prospects within the sports industry 

· Motivate participants to pursue the progression routes which have been identified as part of the programme (employment, coaching, volunteering, further education, etc)

· Promotion of positive mental health through participation in sport; both for the participants themselves and in the communities in which they are based

· Provision of coaching in disability, school, community and youth club settings

· Provision of coaching in the sports where there are no full-time development officers


Programme Outline:

For the purpose of this Dormant Account application, programmes should focus on the following themes:

Strand 1
Job Readiness Skills Development (includes Business Development)

Course focusing on CV writing, job seeking skills, IT skills, office skills, telephone skills, etc  

Strand 2

Personal Development

Courses supporting the trainees to identify individual progression routes in terms of employment/self-employment, further education and training, coaching and volunteering, etc. Other aspects of personal development including confidence-building, leadership and language skills etc

Strand 3

Sports Coaching Training

The majority of coaching awards should be offered in sports where there are no full-time development officers within the county (local needs should be taken into account when choosing sports). The course can also include intros / tasters etc.

Strand 4

Physical Activity Training 
Range of courses to be offered including for example Active Leadership Award, Child Protection Course, Disability Awareness Training, Occupational First Aid Certificate, Walking Leader, Fit4 Life, Go for Life PALs, etc

Strand 5
Job Placement Experience

A job placement programme (unpaid) must be incorporated into the course structure. The LSP can decide how to build in the work experience element. NGBs, LSPs, clubs, schools, community centres, etc can provide work experience opportunities to the participants on the course.

Minimum Criteria:

Please note this is a competitive bid process and applications will be evaluated against the criteria below. Joint LSP applications will be considered. 

Target Group: Jobseekers only
Funding Structure

This application process is open to all LSPs. The maximum fund available in Year One is €16,000 per course (this can include an allocation for a course facilitator). 
Applications for multiple courses from an LSP will be considered. Approval will depend on a range of criteria including but not limited to county / population size / disadvantaged areas / unemployment rates, consultation with NGBs and community, etc. Please evidence need for multiple courses in Section 2.1.

All applications are required to demonstrate a match fund to a level of minimum of 25% (either monetary & / or benefit in kind to ensure partnership working). Each programme must demonstrate partnership working (evidenced in application form).
All grants will be paid out within one year (2015). There might be an additional call for applications seeking funding in year two, subject to Department of Transport, Tourism and Sport approval. 

Course Structure:

1. Recommend approx 14 weeks, 2-3 days per week. A small degree of flexibility can be granted around this.


2. Maximum of 12 participants per course.
3. Course must include all 5 strands.

4. Monitoring and evaluation of the programme must be built-in and there must be an element of monitoring and evaluation throughout each course.

Intended Outcomes of the Initiative 

· More qualified workforce in sport

· Pathways to further opportunities in sport for jobseekers

· Empowered volunteers delivering greater physical activity/sport opportunities at community level and to targeted groups

Participants pursuing further education in sport, physical activity and related areas 

· Section 1
LSP(s) applying for funding
Please give details of the LSP(s) applying for funding. Joint LSP applications will be considered:

	Local Sport Partnership (s) 
	

	Specific Contact Name (Project Lead) 
	

	Contact Details for Project Lead (Phone & Email)
	


Section 1.1 
Project Timelines
Please outline when you propose to commence this project and when you propose to complete the project (including evaluation):

	Project Start Date:


	

	Project End Date:


	


Section 1.2
Proposed Course Structure
Please outline the proposed structure of each course:

	Timing (i.e. commencement date, e.g. during school term, etc)


	

	Duration of Course (weeks)


	

	Number of Class-room Days per Week


	

	Number of Work-experience Days per Week


	

	Any Week-end or Out of Hours aspects?


	


Section 1.3
Proposed Number of Courses 
Please outline the number of courses you are applying for (in total):

	Number of Courses you are applying for


	


Section 2
Project Description 

Section 2.1
Provide a short description to demonstrate how your LSP’s proposal will clearly meet with the objectives highlighted in this programme. Please provide evidence that there is a need for the programme locally (county/population size, disadvantaged areas, unemployment rates, consultation with NGBs and community, etc). Please evidence need for multiple courses if you are applying for more than one.

	


Section 2.2
Provide an outline of who the partners will be involved
Please indicate the potential partner organisations for this project. This should include their level of involvement. Please tick the box to indicate the level of involvement from each partner (e.g. Lead / Supporter).The intention here is to identify potential partners and what LSPs expect from them in advance of progressing with the action. Please note, match funding is required to a minimum level of 25% (monetary and/or benefit in kind) to ensure partnership working and sustainability. The Community Coaching Programme must be developed by a strong partnership approach where each partner has a clear role and is committed to the success of the project.
	Partner Organisation
	Role of Area of Responsibility
	Lead
(√)
	Joint-Lead 
(√)
	Partner

(√)
	Supporter

(√)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Section 2.3
Please indicate what initiatives and training and education modules will be rolled out under each strand and who will be the lead organisation or provider.
	
	Initiative/Training and Education Module 

(Please list all topics under the relevant sections below)
	Lead Organisation/

Provider (if known at this stage of the application process)

	Strand 1:

Job Readiness Skills Development (includes Business Development)
	
	

	Strand 2:

Personal Development
	
	

	Strand 3:

Sports Coaching Training
	
	

	Strand 4:

Physical Activity Training (Child Protection, First Aid and Disability Inclusion Training are mandatory)
	
	

	Strand 5:

Job Placement Experience (Unpaid and supervised)
	
	


Section 2.4
Please indicate how you propose to select suitable candidates for the course.

Give details about how you will screen participants for the course to ascertain their suitability.

	


Section 2.5
Expected Outcomes of this Programme

Please highlight the proposed outcomes for participants as well as the wider community. Please explain how the project will continue beyond the term of funding and indicate the planned legacy of the programme.
	


Section 2.6
Proposed Number of Beneficiaries

Please highlight the proposed number of beneficiaries (participants) of this project. Please indicate total number of participants on all courses.

	


Section 3
Marketing and Communications plan



Briefly outline your marketing and communication plan for this programme
	


Section 4
Evaluation

Briefly outline the proposed evaluation process for the programme at a local level, what stakeholders will be involved and how outputs will be monitored. What impact will the programme have and how will you measure these impacts? (The ISC will provide minimum criteria for evaluation that will feed into a national evaluation of the programme). Please note that there must also be an element of evaluation from each course you run from participants. Please outline what information you propose to capture.
	


Section 5
Resources  

Provide details of the total costs associated with the project (i.e. not cost per course). Please indicate any additional funding (monetary or BIK) from other sources. Examples of cost headings (Facilitator, Advertising, Equipment, Branded Participant Clothing, Course Materials, Job Placement Costs, Venue Costs, etc)

	PROJECT COST BREAKDOWN (Include overall resource requirements for all courses)
	Description
	Cost



	
	
	€

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Cost €
	
	


	PROJECT INCOME BREAKDOWN (Please give description) 
	Organisation/

Source
	Monetary Income

	
	
	€

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Income €
	
	


	PROJECT BENEFIT IN KIND BREAKDOWN (Please give description and explain how the value was calculated)
	Organisation/

Source
	Benefit in Kind Income

	
	
	€

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Income €
	
	


	Total funding requested from ISC:
	€


	LSP Co-ordinator(s) Signature:
	LSP Chairperson(s) Signature:


